




Key elements of operational networks

• Political will and leadership

• Stakeholder engagement

• Public education, communication & 
awareness

• Monitoring and assessment

• Enforcement and compliance

• Sustainable financing



Other broad-scale considerations

• Institutional and governance

• Economic and social

• Spatial and temporal

• Scientific and information management



Political Will and Leadership

• Legislative/Executive action

• Funding

• Examples



Example – Micronesia Challenge

• Regional inter-governmental initiative in 
Western Pacific

– Palau, FSN, Marshall Islands, Guam

• Calls for effective conservation of 30% of near-
shore marine resources

• Formal commitment by governmental leaders

• Major role of NGOs and international funders



Public Participation  and Political  
support

• Recognition that political and public support are 
interrelated

• Critical to achieving significant and lasting 
management outcomes

• Must exist in order to move from the developmental 
to operational stage of a network of MPAs.



Stakeholder Engagement

• Essential throughout design and operational 
stages

• Examples:

– Sanctuary Advisory Councils

– Public meetings on new management plans

– “Friends of” groups

– Volunteer programs

– Visitor centers



Public outreach and education
• Shared messages for communication

• Learning networks to share lessons and 
progress

• Involving local community members who can 
share their observations and interest

• Sharing resources and expertise, forming new 
partnerships





Example:  National Estuarine Research 
Reserves

• Mission: 

• Activities

– K-12 education

– Graduate fellowships

– Community education



Monitoring and Assessment

• Key for measuring progress 
toward objectives

• Often difficult to secure 
ongoing funding

• Monitoring & assessment 
should be built into network 
design



Monitoring and Assessment:  
Maximizing the Value

• Identify appropriate indicators related to 
network objectives

• Develop long-term databases

• Coordinate & standardize data collection for 
comparability 

• Include sites inside & outside network 
(controls)

• Maximize data analysis, access and reporting

• Link management decisions to monitoring 
outcomes

• Build flexibility into systems to manage for 
change & new technologies



Enforcement and Compliance

• Enforcement:  actions taken 
against people who fail to abide 
by the rules.

• Compliance:  when people accept 
and act in accord with the rules 
and regulations of the MPA 
network.



Fostering Effective
Enforcement and Compliance

• Build in compliance and 
enforcement into network design

• Educate to build compliance

• Rules must be understandable

• Develop surveillance programs to 
support compliance and 
enforcement

• Support enforcement through 
appropriate penalties



Key Elements of Sustainable Financing

• Sharing costs and management 
responsibilities

• Building diverse portfolios (e.g. endowments, 
dedicated funding)

• Administrative and governance systems

• Public and political support



Sustainable Financing - Examples

• Public-private partnerships (e.g. MLPA; 
“friends of” groups)

• Funding tied to exploitation of ocean 
resources (e.g. Wallop-Breaux funding 
for fisheries; Land and Water 
Conservation Fund)

• User fees (e.g. park admission fees; 
tourism taxes; concessions)


